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Overview

* Project Updates
 Maintenance Activities
« Emergency Operations
 Employee Spotlight
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Project Updates
Improving Safety

« Reduced Conflict U-Turn (R-CUT)
 Roundabouts
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Project Updates

Bridge Construction

« [|-75, Exit 22, Lowndes

« Akins Bridge Road, Franklin
& Stephens




Georgia Department
of Transportation

Project Updates
Improving Freight Movement

« |-16 atl-75
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FY 2018 ITB and RMR Plan FY 2020 ITB and RMR Plan

Pavement Preservation: 43 %

Pavement Preservation: 30 %

Vegetation

Removal: 28 % ——Qther: 5 %

Other: 3 %
Reserves: 3 % ‘ Landscaping: 2 %
ARG ———Fence:3 % v : \’_ N\ T Fence:3%
N egetation W0 A
-.,:‘ \ F~ Tree Cutting: 3 % Removal: 20 % T Sound Wall Repair: 3 %
¥ \—Stnplng 4%
Striping: 5 % " '_'__
Drainage: 5 % ——Drainage: 6 %

\—PCC: 7%

PCC: 21 % Tree Cutting: 8 %
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ITB - SR 107, Irwin/Ben Hill
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TB - SR 23, Charlton
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ITB - I-75 Welcome Cen’rer. Lowndes
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avement Preservation, SR199SP Treutlen
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Clean and Restore Ditches, SR 4, Bacon
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Slope Repair - I-85, South Fulton
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Building/Repair Concrete Structure
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Emergency Operations

Hurricane Dorian

* Prepared to Respond

« Mobility of Forces
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Maintenance Boot Camp

* Purpose
 Curriculum
* |nitiated in Summer 2018
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Maintenance Boot Camp

704 Employees Trained to Date

Employees

District Trained
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118
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Employee Spotlight

D3 Traffic Signal Technician
Justin Long

We are thankful for his service!
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QUESTIONS

Brad Saxon
Director of Field Districts



